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Form B
Request for Full Approval of a Conditionally Approved Center, Institute, 
and/or Similar Academic/Research Unit
1.
Name of Institution

2.
Name of Proposed Unit

3.
Name and Title of Administrator (including relevant contact information – email, phone, etc.)

4.
Department or Academic Unit Responsible for the Unit

5.
Date to Be Implemented

6.
Date Approved by Management Board

FORM B – PROPOSAL FORMAT
Part I – Description
A. Provide a description and set of objectives for the proposed unit.

B. Correlate objectives of the proposed unit with the role, scope, and mission of the institution.

C. Address how the proposed unit will work with the local/regional economic development alliance to explore opportunities for collaboration.    
Part II – Need

A. Provide a rationale of need for the proposed unit.

B. Does a similar or closely-related unit exist at any other state university/college?  If so, what are the distinguishing characteristics of the proposed unit, compared to the existing unit?  What, if any, level of coordination and/or cooperation is anticipated between these units?

Part III – Faculty
A. List the primary faculty members who will work directly within the proposed new unit.  Please provide vitae for any faculty not included in the initial application (the abbreviated vita form required for a Support Fund Initiative proposal is acceptable).

B. Describe involvement of faculty, present and projected, in research, extension, and other activities and the relationship of these activities to unit operations.  Please include the percentage of time to be allocated for each affected faculty member by assignment category.
Part IV – Facilities and Equipment

A. Briefly describe existing facilities (classrooms, laboratories,  etc.) available for the proposed unit.

B. Indicate the need for new facilities, such as special buildings, laboratories, minor construction, remodeling, and fixed equipment.  If special facilities and equipment will be needed, estimate costs and indicate proposed sources of funding – these figures should be included in the budget as well.

Part V – Administration

A. Provide an administrative structure for the proposed unit, including reporting lines.  A flow chart or diagram may be included.

B. Will the unit significantly affect the present administrative structure of the campus?  If so, explain.

Part VI – Budget

A. Please provide a comprehensive, projected budget for each year that approval is being sought.  Include sources and amounts of funding/revenue and costs/expenditures on the budget form (separate attachment).
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