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Overall Results 

The Southern University System (SUS) consists of two four-year universities, one two-year 
college, and one law center. The following is a list of these institutions’ GRAD Act targeted 
performance measures for Year 5:2 

 1st to 2nd Year Retention Rate

 1st to 3rd Year Retention Rate

 Same Institution Graduation Rate

 Percent Change in Program Completers

 Median Professional School Entrance Exam Score

 Passage Rates on Licensure/Certification Exams

 Passage Rate on Licensure Exam in Education

 Passage Rate on Licensure Exam in Nursing (RN)

 1st to 2nd Year Retention Rate of Full-time, Baccalaureate Degree-seeking
Transfer Students with a Minimum Student Level of Sophomore

 Number of Students Enrolled in a Transfer Degree Program

 Number of Programs Offered through 100% Distance Education

 Placement Rates of Graduates

 Percent of Eligible Programs that are Discipline Accredited

Overall, we found that all but two institutions (Southern University at New Orleans and Southern 
University at Shreveport) within SUS had sufficiently reliable data. Exhibit 4 provides a 
summary of our results on whether Statewide Student Profile System (SSPS) and Student 
Completer System (SCS) data submitted to BoR during the indicated time frames for the 
purposes of calculating GRAD Act measures is sufficiently reliable.  More detailed results on 
each of the institutions are included in the sections that follow. 

2 Not all targeted performance measures listed are applicable to all institutions. 
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Appendix A-1 contains the response of SUS.

Exhibit 4 
Summary of Year 5 Reliability Results for SUS 

Institution Student Data (SSPS) 
Fall 2014 

Completer Data (SCS) 
Academic Year 2013 – 

2014 

Page 
Number 

Southern University and 
A&M College Sufficiently reliable Sufficiently reliable 

Southern University at 
New Orleans Sufficiently reliable Sufficiently reliable 

Southern University at 
Shreveport Sufficiently reliable Not Sufficiently reliable 

Southern University Law 
Center Sufficiently reliable Sufficiently reliable 

Source:  Prepared by legislative auditor’s staff using results from pages 18-24. 
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Southern University and A&M College 

Overall Conclusion 
We determined that the Southern University and A&M College (SUBR) Fall 2014 SSPS and 
Academic Year 2013 - 2014 SCS data submissions to BoR were sufficiently reliable for GRAD 
Act calculations.  We based this conclusion on a combination of assessments, including sample 
testing, review of queries, reasonableness testing, and assessment of identified IS control 
weaknesses. The scope and methodology section in Appendix B provides a detailed description 
of these assessments, including the criteria we used to determine sample size. 

Sample Testing 
We reviewed a compliance sample of 29 students from the Fall 2014 SSPS and Academic Year 
2013 - 2014 SCS data and did not identify any errors in the data elements.  As a result, the 
analyzed sample indicates a reliable data submission.  

Review of Query 
We determined SUBR uses queries to extract SSPS and SCS data that is reported to 
BoR; however, manual processes are used to format and create the final SSPS and SCS data 
files.  The data files reported to BoR comply with BoR specifications regarding in-coding 
formatting, data replacement, and excluding/including students.   

Reasonableness Testing 
Our reasonableness testing identified that two student’s student level were incorrectly reported in 
the Fall 2014 SSPS file. We communicated this potential error with SUBR staff.  SUBR 
informed us that these students’ student level was incorrectly entered as sophomore when both 
students should have been post-baccalaureate in Fall 2014. This error could affect the 
calculations for “1st to 2nd Year Retention Rate of Transfer Students (full time, baccalaureate, 
sophomore).”  

Assessment of IS Controls 
Based on the assessment of IS controls, we did not identify any instances where control 
weaknesses affected the Fall 2014 SSPS or Academic Year 2013 - 2014 SCS data submissions.  
Appendix C provides details on what controls were assessed and the potential risk of not having 
each control.  
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Southern University at New Orleans 

Overall Conclusion 
We determined that the Southern University at New Orleans (SUNO)  Fall 2014 SSPS and 
Academic Year 2013 - 2014 SCS data submissions to BoR were sufficiently reliable for GRAD 
Act calculations.  We based this conclusion on a combination of assessments, including sample 
testing, review of queries, reasonableness testing, and assessment of identified IS control 
weaknesses. The scope and methodology section in Appendix B provides a detailed description 
of these assessments, including the criteria we used to determine sample size. 

Sample Testing 
During sample testing of the SUNO’s Fall 2014 SSPS file, we found discrepancies with the 
following data elements: 

 In a compliance sample of 61 students, the data element of admission status was
incorrectly reported for one student in the Fall 2014 SSPS data file. This error did
not exceed the amount of allowable data discrepancies based on AICPA
guidelines for compliance samples. As a result, the analyzed sample indicates a
reliable data submission. The specific error and its implication for GRAD Act
calculations was as follows:

 One student was classified as a new graduate student, but should have
been reported as a continuing student. This error would not affect the
calculations for targeted GRAD Act performance measures.

We reviewed a compliance sample of 29 students from the Academic Year 2013 - 2014 SCS data 
and did not identify any errors in the data elements used for GRAD Act calculations. As a result, 
the analyzed sample indicates a reliable data submission.  

Review of Query 
Our review of the final SSPS and SCS queries used by SUNO to extract, format, and create the 
final data files sent to BoR did not note any instances where the queries did not comply with 
BoR specifications regarding in-coding formatting, data replacement, and excluding/including 
students.   

Reasonableness Testing 
We did not identify any concerns with the reasonableness of SUBR's Fall 2014 SSPS and 
Academic Year 2013 - 2014 SCS data submissions. 

Assessment of IS Controls 
Based on the assessment of IS controls, we did not identify any instances where control 
weaknesses affected the Fall 2014 SSPS or Academic Year 2013 - 2014 SCS data submissions.  
Appendix C provides details on what controls were assessed and the potential risk of not having 
each control.  
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Southern University at Shreveport 

Overall Conclusion 
We determined that the Southern University at Shreveport (SUSLA) Academic Year 2013 - 2014 
SCS data submission to BoR was sufficiently reliable for GRAD Act calculations. However, 
SUSLA's Fall 2014 SSPS data submission was not sufficiently reliable. We based this 
conclusion on a combination of assessments, including sample testing, review of queries, 
reasonableness testing, and assessment of identified IS control weaknesses. The scope and 
methodology section in Appendix B provides a detailed description of these assessments, 
including the criteria we used to determine sample size. 

Sample Testing 
During sample testing of the Academic Year 2013-2014 SCS data file, we found discrepancies 
with the following data elements:  

• In a compliance sample of 61 students, the data element of graduation date was
incorrectly reported for six students in the Academic Year 2013-2014 SCS data file. The
six errors exceeded the amount of allowable data discrepancies based on AICPA
guidelines for compliance samples. As a result, the analyzed sample indicates that more
errors potentially exist in the data submission. The specific errors and their implications
for GRAD Act calculations were as follows:

o Six students were reported as completers in Fall 2013, but should have been
reported as completers in Summer 2013. All six of these students earned and were
awarded their degrees in Summer 2013. This error could affect the number of
completers in the calculation for “Same Institution Graduation Rate,” “Award
Productivity,” and “Percent Change in Program Completers” measures.

o SUSLA informed us that because they do not have a summer commencement, all
completers are reported to BoR as Spring or Fall completers.  Through
discussions with BoR, we determined that reporting completers in this manner is
not in accordance with the SCS reporting requirements. Students should be
reported as completers based on when they earn the award and not when the
commencement takes place.

We reviewed a compliance sample of 29 students from the Fall 2014 SSPS data file and did not 
identify any errors in the data elements. As a result, the analyzed sample indicates a reliable data 
submission.  

Review of Query 
Our review of the final SSPS and SCS queries used by SUSLA to extract, format, and create the 
final data files sent to BoR did not note any instances where the queries did not comply with 
BoR specifications regarding in-coding formatting, data replacement, and excluding/including 
students.   
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Reasonableness Testing 
Our reasonableness testing identified that ten students’ total student credit hours scheduled were 
over-reported in the Fall 2014 SSPS file. We communicated these potential errors with SUSLA 
staff.  SUSLA provided us with documentation showing that all ten of these students had a class 
added after the census date. SUSLA was unable to determine how the total student credit hours 
scheduled was incorrectly changed to reflect those credit hours. These potential errors could 
affect the calculations for “1st to 2nd Year Retention Rate” and “Same Institution Graduation 
Rate” measures by overstating the number of cohort students (first-time, full-time, degree-
seeking freshmen). 

Assessment of IS Controls 
We identified the following key IS control weaknesses which could affect the reliability of data 
used for GRAD Act calculations (see Appendix C for details on what controls were assessed and 
the potential risk of not having each control): 

 SUSLA lacks error reports that are designed to detect errors in data elements that
are used in the calculations for GRAD Act performance measures. For example, a
student classified as a first-time freshman should not have attended SUSLA or
any other higher education institution in the past as a degree-seeking student.

 Although access to change GRAD Act queries and/or query results is limited, the
same people are executing and submitting this data to BoR.

Recommendations 

Recommendation 1:  SUSLA should develop procedures for detecting errors and 
generating error reports in the data elements that are to be used in the calculations for 
GRAD Act performance measures. 

Recommendation 2:  SUSLA should implement segregation of duties during the 
process of designing, developing, testing, and executing GRAD Act queries.  In addition, 
SUSLA should ensure query results are reviewed independently for accuracy and 
completeness.  

Attachment 1: Legislative Audit Report



XX 

Southern University Law Center 

Overall Conclusion 
We determined that the Southern University Law Center (SULC) Fall 2014 SSPS and Academic 
Year 2013 - 2014 SCS data submissions to BoR were sufficiently reliable for GRAD Act 
calculations.  We based this conclusion on a combination of assessments, including sample 
testing, review of queries, reasonableness testing, and assessment of identified IS control 
weaknesses. The scope and methodology section in Appendix B provides a detailed description 
of these assessments, including the criteria we used to determine sample size. 

Sample Testing 
We reviewed a compliance sample of 29 students from Fall 2014 SSPS and Academic Year 2013 
- 2014 SCS data and did not identify any errors in the data elements.  As a result, the analyzed
sample indicates a reliable data submission.

Review of Query 

We determined SULC uses queries to extract SSPS and SCS data that is reported to BoR; 
however, manual processes are used to format and create the final SSPS and SCS data files.  The 
data files reported to BoR comply with BoR specifications regarding in-coding formatting, data 
replacement, and excluding/including students.   

Reasonableness Testing 
We did not identify any concerns with the reasonableness of SULC's Fall 2014 SSPS and 
Academic Year 2013 - 2014 SCS data submissions. 

Assessment of IS Controls 
Based on the assessment of IS controls, we did not identify any instances where control 
weaknesses affected the Fall 2014 SSPS and Academic Year 2013 - 2014 SCS data submissions.  
Appendix C provides details on what controls were assessed and the potential risk of not having 
each control.  
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Louisiana Legislative Auditor 

Performance Audit Services 

Checklist for Audit Recommendations 

Instructions to Audited Agency: Please check the appropriate box below for each 

recommendation.  A summary of your response for each recommendation will be included in the 

body of the report.  The entire text of your response will be included as an appendix to the audit 

report. 

RECOMMENDATIONS AGREE DISAGREE 

Recommendation 1:  SUSLA should develop 

procedures for detecting errors and generating error 

reports in the data elements that are to be used in the 

calculations for GRAD Act performance measures. 

Recommendation 2:  SUSLA should implement 

segregation of duties during the process of designing, 

developing, testing, and executing GRAD Act queries. In 

addition, SUSLA should ensure query results are 

reviewed independently for accuracy and completeness. 

Attachment 1: Legislative Audit Report



June 4, 2015 

Mr. Daryl Purpera, CPA, DFE 

Legislative Auditor 

1600 Third Street 

Post Office Box 94397 

Baton Rouge, Louisiana 70804 

Dear Mr. Purpera: 

We have received the Southern University System (SUS) Audit as required by Act 741 of the 

2010 Regular Session, the Louisiana Granting Resources and Autonomy for Diplomas (GRAD) 

Act.  Over the past year, the System staff has worked closely with campus data officers to 

underscore the importance of data reliability. Along these lines we have ratified a Data 

Governance Policy which includes a system-wide Data Governance Committee to continue 

monitoring data integrity.  We remain committed to addressing the recommendations for the 

SUSLA campus in the next reporting cycle.  

We genuinely appreciate the support from you and your staff throughout this audit process. 

Sincerely, 

Ronald Mason, Jr. 

President 

Southern University System 

Enclosures 

SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM 
J. S. CLARK ADMINISTRATION BUILDING, 4TH FLOOR 

BATON ROUGE, LOUISIANA  70813 

Office of the President 

(225) 771-4680

Fax Number 

(225) 771-5522

“Five Campuses, One Vision…Global Excellence” 
WWW.SUS.EDU 
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Louisiana Legislative Auditor 
Performance Audit Services 

Checklist for Audit Recommendations 

Instructions to Audited Agency: Please check the appropriate box below for each 
recommendation.  A summary of your response for each recommendation will be included in the 
body of the report.  The entire text of your response will be included as an appendix to the audit 
report. 

RECOMMENDATIONS AGREE DISAGREE 

Recommendation 1:  SUSLA should develop 
procedures for detecting errors and generating error 
reports in the data elements that are to be used in the 
calculations for GRAD Act performance measures. 


Recommendation 2:  SUSLA should implement 
segregation of duties during the process of designing, 
developing, testing, and executing GRAD Act queries. In 
addition, SUSLA should ensure query results are 
reviewed independently for accuracy and completeness.



Attachment 1: Legislative Audit Response



Southern University at Shreveport Louisiana (SUSLA) 
Response Summary to Audit Recommendations 2014-2015 

Per audit review, no errors in the data elements were identified during sample testing and in the review of queries.  Minor issues were 

noted, however corrected, during reasonableness testing.  Recommendations resulted from review of the assessment of IS Controls. 

The audit recommendations presented for this fiscal year 2014-2015 are the same recommendations presented in the prior year. 

Notwithstanding the improvements made regarding each of the audit recommendations for Southern University at Shreveport 

Louisiana (SUSLA), SUSLA again disagrees with the recommendations.  However, noting that improvement is ongoing, SUSLA 

continues to implement additional strategies that will strengthen the activity of each said recommendation (see attached policy).   

Below are statements of said recommendations and SUSLA’s response summary of each.  Policies indicating new strategies are 

attached. 

RECOMMENDATIONS AGREE DISAGREE 

Recommendation 1:  SUSLA should 

develop procedures for detecting errors and 

generating error reports in the data 

elements that are to be used in the 

calculations for GRAD Act performance 

measures. 

DISAGREE.  In spring 2014, SUSLA implemented procedures for detecting 

errors.  In addition to the edit checks for correct admissions application data, 

other GRAD Act data elements are checked in a number of ways.   Student type 

codes (see below) are provided for information continually during the 

registration/admission process. 

C Continuing 

F Readmit Transfer 

N New First-time Freshman 

O Cross Registered 

R Readmit 

S Special Student 

T Transfer 

V Visiting 

X Summer Only 

*New strategies are presented below in blue italics.
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A previously presented example of data checking is as follows:  The Argos 

reports that are pulled for edit checking cannot readily show if errors were made 

in regards to student types or SSNs.  However, this checking is done by cross-

referencing other data and reports.    

 SSN

o Banner has a duplicate ID check which prevents/alerts the

user of duplicate SSN’s.

o During the online admission application process, the SSN

entered by the applicant is pushed into SPAPERS.  The

SSN is verified against the official transcript.  If there is a

discrepancy, a copy of the SS card is requested. (Page 9 of

Admissions Procedures)

o The SSN is a required data item on the online admission

application.  The SSN is used to pull transcripts from the

Board of Regents’ STS, and to check the National Student

Clearinghouse Student Tracker.  If there is a discrepancy, a

copy of the SS card is requested.  (Page 11 of Admissions

Procedures)

o During registration, the Registrar’s Office sends out daily

registration reports listing students who have completed

registration.  From that report, we check for missing,

incomplete, or suspect SSN’s.

o Another way SSN’s are cross-checked:  the SSN is also the

student’s alternate ID.  If the student’s SSN is incorrect in

our database, the student will not be able to log into

Banner using their SSN.  Student must contact the

Admissions Office to correct the SSN.

o The IT department also runs a report which checks for

missing or duplicate SSN’s.

 Admission Statuses – to ensure the appropriate student type is

being applied, the following procedures are used when processing

the admission applications. (Page 20 of Admissions Procedures)
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o An applicant’s birthdate is cross-referenced with the high

school graduate date.

o The National Student Clearinghouse Student Tracker is

used to ensure there are no prior college enrollments.

o Banner’s SHATERM is used to check for prior

enrollments at SUSLA.

o During registration, the Registrar’s daily registration report

is checked to ensure student types are correct based on

other data (date of birth, high school graduation date, last

term enrolled).

 Degree Level

o All academic programs are built with the appropriate

levels attached.  When the applicant selects a plan of

study, all program data are automatically pulled into

Banner.  The admissions processors only update the

curriculum data when an applicant requests to change

majors.  (Note:  after the student has registered, all major

changes are done through the Registrar’s Office).

o For transfer students, the degree and degree date are

entered on SOAPCOL if a student has earned a degree

from a previous institution.  The data is informational only.

 Additional Student Data (SGASADD) – For tracking purposes,

certain student cohorts are applied to students.

o Student cohorts are coded during the admissions process

and once admitted, the cohorts are attached to students by

term until they are no longer applicable. (Page 16 of

Admissions Procedures)

*New strategy for all activity:  Validity of all data is the responsibility of the
Division of Research, Sponsored Programs & Institutional Effectiveness (RSPIE);
specifically, the Department of Institutional Planning & Research (IPAR).  The
department has organized a special task force, Data Integrity and Management
(DIM) Committee, which is responsible, not only to ensure the integrity of data,
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but to oversee the management and governance of data.  Error report activity is 
submitted to this task force for review and feedback to appropriate entities.   

Recommendation 2:  SUSLA should 

implement segregation of duties during the 

process of designing, developing, testing, 

and executing GRAD Act queries.  In 

addition, SUSLA should ensure query 

results are reviewed independently for 

accuracy and completeness. 

DISAGREE.  In spring 2014, SUSLA implemented a segregation of 

duties in regards to GRAD Act queries.  Additional strategies to ensure 

segregation of duties have been added to the existing procedure (noted in 

blue italics) and are as follows: 

 ITC designs and develops data queries.

 Query results are reviewed by DIM and through the Department

of Institutional Planning & Research, to ensure appropriateness

for GRAD Act or any other external reporting and to ensure

accuracy and completeness.

 The Admissions Office tests and executes the GRAD Act queries.

o Admissions Counselors generate error reports weekly.

o Admissions Director reviews Counselors’ report weekly.

o Error Reports are forwarded to DIM for review and

feedback

 Queries/data are reviewed by DIM through the department of

Institutional Planning & Research for validation.

 The Registrar submits the data to BOR.
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DATA GOVERNANCE AND MANAGEMENT 

Revised April 2015 | DEPARTMENT OF INSITUTIONAL PLANNING & RESEARCH 

SUSLA POLICY STATEMENT  

TITLE: Segregation of Duties for External Reporting 

POLICY NUMBER: 5 SUBMITTED BY: Assistant Vice 

Chancellor of Enrollment Management 

REVIEWED BY:  

Vice Chancellor for Academic and 

Student Affairs  

Data Integrity & Management Committee 

EFFECTIVE DATE: Spring 2014 APPROVED BY:  Vice Chancellor for 

Research, Sponsored Programs & 

Institutional Effectiveness 

PAGE: 1 of 1 

Background  

Southern University at Shreveport Louisiana (SUSLA), an institution within the Southern 

University A&M System, seeks to provide a quality education for its students while being 

committed to the total community.  We recognize that serving our students, supporting SUSLA, 

and meeting the expectations of the general public requires continuous vigilance, focus, and 

dedication.   

The Office of the Academic and Student Affairs needs to effectively and efficiently develop, 

implement, and communicate new or revised policies and procedures to SUSLA staff.  Policy 

changes need to be instantaneously communicated to staff to provide the most current procedures 

and thus reduces misinformation and the need for paper copies. Staff should be able to frequently 

view policy updates to ensure that they have up-to-the-minute information when researching 

SUSLA’s guidance. 

Policy Statement 5 

Southern University at Shreveport is committed to reviewing and updating current policies and procedures 

with a focus of ensuring we continually produce accurate, complete and reliable information.  This policy 

outlines the segregation of duties during the process of designing, developing, testing, reviewing, and 

executing queries for external reporting.   

 The Information Technology Center (ITC) designs and develops data queries

 Query reports are reviewed by the Data Integrity and Management (DIM) Committee/Task Force

for appropriateness, ensuring accuracy and completeness

 The Admissions Office tests and executes the queries with the Admissions Counselors

generating error reports weekly and the Admissions Director reviewing the Counselors’

reports weekly.

 Error reports are forwarded to DIM for review and feedback
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DATA GOVERNANCE AND MANAGEMENT 

Revised April 2015 | DEPARTMENT OF INSITUTIONAL PLANNING & RESEARCH 

 Queries/data are reviewed by DIM through the Department of Institutional Planning &

Research (IPAR), Division of Research, Sponsored Programs & Institutional Effectiveness

(RSPIE) for validation.

 Data is submitted to reporting entity by the Registrar.

This process was implemented in Spring 2015.  To ensure relevance, the policy will be

regularly monitored by DIM/IPAR and adjusted as needed.

________________________________ ________________________________ 
Submitted: AVC of Enrollment Management   Reviewed: VC Academic and Student Affairs 

 ____________________________________________          ______________________________________ 

Reviewed by Data Integrity & Management Committee Approved: Vice Chancellor for Research, 

Sponsored Programs & Institutional 

Effectiveness 
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Q1 I am clear on how to apply what I
learned on the job.

Answered: 48 Skipped: 1

75.00%
36

20.83%
10

0.00%
0

4.17%
2 48 1.33

Select the
most...

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2

Strongly agree Agree Disagree Strongly disagree Total Weighted Average

Select the most appropriate answer.

1 / 4

2015 Customer Service post training survey SurveyMonkey
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Q1 I am clear on how to apply what I
learned on the job.

Answered: 26 Skipped: 0

46.15%
12

50.00%
13

3.85%
1

0.00%
0 26 1.58

Select the
most...

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2

Strongly agree Agree Disagree Strongly disagree Total Weighted Average

Select the most appropriate answer.

1 / 4

May 4 2015 Customer Service post training survey SurveyMonkey



Q1 I am clear on how to apply what I
learned on the job.

Answered: 38 Skipped: 0

71.05%
27

23.68%
9

0.00%
0

5.26%
2 38 1.39

Select the
most...

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2

Strongly agree Agree Disagree Strongly disagree Total Weighted Average

Select the most appropriate answer.

1 / 4

May 14 Customer Service post training survey SurveyMonkey
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Q1 I am clear on how to apply what I
learned on the job.

Answered: 35 Skipped: 0

82.86%
29

17.14%
6

0.00%
0

0.00%
0 35 1.17

Select the
most...

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2

Strongly agree Agree Disagree Strongly disagree Total Weighted Average

Select the most appropriate answer.

1 / 4

May 20 Customer Service post training survey SurveyMonkey
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Q1 I am clear on how to apply what I
learned on the job.

Answered: 23 Skipped: 0

78.26%
18

21.74%
5

0.00%
0

0.00%
0 23 1.22

Select the
most...

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2

Strongly agree Agree Disagree Strongly disagree Total Weighted Average

Select the most appropriate answer.

1 / 4

May 28 Customer Service post training survey SurveyMonkey
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