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AGENDA: 
 
• Why Open Educational Resources can 

be an important part of the your 
strategy for student success in CA & LA 

 
• How we’re making it work in CA 

 
• How LA can leverage CSU’s initiatives 

very cost-effectively 
 



• 23 campuses 

• 460,000 students 

• 45,000 faculty & staff 

• The CSU confers over 
100,000 degrees annually 

• One of the most 
affordable universities in 
the U.S. 

Why is the affordability of 
course materials so important? 
 



Begin with what is affordable for 
students, not what the books cost 

• 365,000 CSU Students received aid (80% of all 
students) in 2014-15 

• Students on State University Grants  

– 95% have Expected Family Contributions less than 
$4,000 and average Cost of Attendance at the CSU is 
estimated at $23,700 (on or off campus) 

– Average income for independent students (about 1/3 
of the students) is  $12,115 
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• About 10% of students in the Cal State 
University system  experience homelessness 
and another 23% of the students worry 
about hunger according to a preliminary CSU 
study (2015). 

 

https://www.calstate.edu/AcadAff/foodsecurity.shtml   
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https://presspage-production-content.s3.amazonaws.com/uploads/1487/cohomelessstudy.pdf?10000
https://presspage-production-content.s3.amazonaws.com/uploads/1487/cohomelessstudy.pdf?10000
https://www.calstate.edu/AcadAff/foodsecurity.shtml
https://www.calstate.edu/AcadAff/foodsecurity.shtml


What Happens When Students Can Afford 
The Textbooks? 

Florida students’ responses to costs  (2012) 
• Not purchase the textbook (64%)  

• Take fewer courses (49%)  

• Withdraw from a course (21%)  

• Fail a course (17%)  
 

Is Louisiana trying to: 
• Improve Graduation Rates? 

• Close the Achievement Gap? 6 



WHAT CAN WE DO TO 
HELP OUR STUDENTS, 
THEIR FAMILIES, AND 

OUR CAMPUS 
COMMUNITIES? 
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GIVE A GIFT  
AND  

NOT A BURDEN 
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IN CALIFORNIA – 
BE  

COOL 4 EDUCATION 
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LET’S TAKE A WEB TOUR OF 
WWW.COOL4ED.ORG  

http://www.cool4ed.org/
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COOL4Ed Focuses on 50 Courses Across 3 Systems 



MERLOT Stores Course ePortfolios 



MERLOT provides easy access to the free and open 

textbooks associated with the course 

Textbooks Linked to Courses 
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COOL4Ed provide Quality Assurance 





How are faculty using Open Textbooks? 



Teaching ePortfolios: Faculty Use of Free & Open Textbooks 



Browsing the Open Library 



• Leverages the MERLOT open library 

• 785 free digital textbooks in Business   

• 64 free digital textbooks in Accounting 

Review the list of available resources 



• Explore the 64 free digital textbooks in Accounting- some 

are websites and some are downloadable 

Focus on Your Priorities 



• MERLOT provides reviews, comments, and applications 

Review the Resource 



Go to the Resource 



http://als.csuprojects.org/free-etextbooks 
 

Finding RELEVANT OER Easier 

http://als.csuprojects.org/free-etextbooks
http://als.csuprojects.org/free-etextbooks
http://als.csuprojects.org/free-etextbooks
http://als.csuprojects.org/free-etextbooks


AL$ OER Search Results 
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Scale Use By Sharing Use 



Accessibility 
• CSU-MERLOT rubric for evaluating accessibility of 

instructional materials to all COOL ebooks 

 



So What’s COOL? 
• Library of over 3,900 free and open etextbooks 

• Library of over 62,000 OER 

• Library of 51 common courses with eportfolios of 
topics/learning objectives along with possible free 
and open etextbooks 

• Library of 400+ peer reviews of 150+ etextbooks 
by faculty in discipline and from their sister 
institutions 

•  Coming Soon!  Library of accessibility reviews for 
the free and open etextbooks 26 
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Would You Like OOLALA? 
Open Online Library for Academics in LouisianA 

The library is one piece of the initiative puzzle 



 

Enabling Ecosystems           
with policies, leadership, 

business models 

Developing Demand                
with communications, training,  

professional development 

Creating Capabilities                 
with convenient & affordable access to 

content through technologies 

Leveraging Content Providers    
Publishers--Libraries-- Academic Authors-                 

Open Education Resources  (CSU-MERLOT) 

Affordable Learning Solutions Strategy 
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Types of Services  STRATEGIES Creating Capabilities 

Communication and 
Outreach 

Sample memo’s, emails, posters, and flyers about 
webinars, programs, purpose, etc. 

Training & Professional 
Development 

Provide ongoing services including webinars, “how-to” 
videos, and regional workshops  

Help & Support Services Enlist support from your reference librarians and 
campus technology support.    

Providing Print Copies Work with your bookstore.  OpenStax has print copies 
ready.  Additional strategies in the works. 

Library, Discovery, 
Curation 

Leverage COOL4Ed library; Every campus can create 
their own Course ePortfolio in MERLOT 

Technology Services Put a link to COOL4Ed in your LMS. MERLOT also has 
LMS integrations 

Campus Coordination/ 
Leadership 

Leverage existing campus leadership. Academic Senate 
resolution supporting faculty choice of OER.  Create a 
MERLOT Voices online community for support 



With CA Legislation,  Funding for Campus Programs 
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www.cool4ed.org 



IF YOU BUILD IT,  
WILL THEY COME? 
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Developing Demand:  
How Do We Support Faculty 
Wanting to Use Free and 
Open Educational Resources 
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CSU’s Course Redesign 
with Technology 

Initiative 
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http://courseredesign.csuprojects.org/wp/eportfolios/   

Let’s 
Take a 
Web 
Tour 
 

 

 

 

http://courseredesign.csuprojects.org/wp/eportfolios/
http://courseredesign.csuprojects.org/wp/eportfolios/


Give a Gift and Not a Burden 
• Enable faculty to achieve their goals  

– Helping their students learning up to academic 
standards 

• Recognize and reward faculty for their efforts 

– Publish/share their scholarship of teaching and 
learning with technology 

– Align their time and resources with priorities 

• Help faculty enjoy the work of redesigning their 
courses for student success 

– Work with colleagues within a community 
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www.calstate.edu/courseredesign  

http://www.calstate.edu/courseredesign


  http://teachingcommons.cdl.edu/virtuallabs/ 



Convenient Access to OER is a 
Key Ingredient for Success 

Community and Technical Colleges 
are a cornerstone to Louisiana’s 

education system 

Where can you find Workforce OER? 
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www.skillscommons.org 



TAACCCT Repository Services 



44 



SkillsCommons 
help you 

connect with 
workforce 

development 
partners  



SkillsCommons 
can help you 
use OER and 

MAKEOVER the 
materials for 
your needs! 



+ 

+ 
Technology Companies  

http://onlinelearningconsortium.org/olc-innovate/


JOIN US AT 

• Workforce Innovation is one conference track 

• SkillsCommons is launching an annual 
TAACCCT Community Meeting at INNOVATE 

– Drafting plans for industry-sector & strategy 
communities 

– Demonstrating “Makeover Strategies” and 
facilitating connections with technology companies 

– Discount Registration Code:  2016INNOVMP 

 

 

http://onlinelearningconsortium.org/olc-innovate/


ENABLING ECOSYSTEMS 
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How to execute without being executed? 
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Give a Gift and Not a Burden 
 

Showcase exemplary 
practices 
 

Give Choices 
 

Build Locally- Link Globally 
 

Good Project Management 



Running with Scissors in Louisiana 
1. Establish an Affordable Learning 

Louisiana -Innovations (ALL-In) system 
team to develop your own initiative 

2. Ask me to co-create your OOLALA 
website – as a MERLOT system partner 
you get one 

3. Fund what you can to incentivize           
your own flavor of Stone Soup 



Shall We Be Open For Learning? 



And Move the World With 
Innovations? 

Mass =  MERLOT/AL$ Community 

Mass = Educational Innovations 



 

Thank You! 

Questions? 
 
 Gerry Hanley 

ghanley@calstate.edu 
 


