Grambling State University

Although the proposed budget cut of $804,247 is less than originally expected, it will still pose a
significant hardship on Grambling State University in this late time within the academic year.

Unfortunately, the University will be forced to make personnel cuts, suspend athletic play for
some sports, but most significantly the University will have extreme difficulty meeting its cash
flow requirements such as: payroll and student recruitment travel, etc. This is also
compounded with the fact that roughly $300,000 (plus) will not be received as a result of TOPS
funding being cut.

Personnel Reduction -$500,000

Athletics -$304,247
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McNeese State University Budgeted Budget

2015-2016 Reduction #1 Balance
Expenditures by Object:
Salaries $30,693,145 $726,528 $29,966,617
Other Compensation $638,800 $638,800
Related Benefits 514,726,664 $269,347 514,457,317
Total Personal Services 546,058,609 $995,875 $45,062,734
Travel $159,302 5159,302
Operating Services $3,733,718 $3,733,718
Supplies $510,784 $510,784
Total Operating Expenses 54,403,804 SO $4,403,804
Professional Services $251,291 $251,291
Other Charges $10,222,231 $10,222,231
Debt Services SO S0
Interagency Transfers $1,536,542 $1,536,542
Total Other Charges $12,010,064 SO $12,010,064
General Acquisitions $4,000 $4,000
Library Acquisitions $100,000 $100,000
Major Repairs 50 S0
Total Acquisitions and Major Repairs $104,000 S0 $104,000
Unallotted S0 S0
Total Expenditures $62,576,477 $995,875 $61,580,602
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University of Louisiana at Lafayette

TOTAL CUT
SGF 2,445,595.00
SELF 52,016.00

ALLOCATION BY OBJECT

Sum of
Description Amount

ol . 1828,7&&0{3
Related benefits 708,867.00

T 2)537,5129{} .

ALLOCATION BY FUNCTION

Sum of
Description ; Amount

|INSTRUCTION $1,709,174.00
ACADEMIC SUPPORT 324,650.00
STUDENT SERVICES 192,414.00

INSTITUTIONAL
SUPPORT 311,373.00

P e s 253?’531&{} ]



FY 2015-2016 Mid-Year Budget Reduction Plan
February 11, 2016

System institution Reduction Amount  Description of Reduction

ULs UiLm S 1,037,005.00 [Freeze hiring remainder of year
3 200,000.00 Reduce Transfer to Athletics
3 R
S 150,000.00 [Reduction in Travel

System Total |ULM s 1,387,005.00

1,321,881.00 General cut
65,124.00 SELF

LY RV VS

1,387.005.00
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